Carteret County Beaufort Airport Authority
Board Meeting

August 28, 2025

Members Present: Chris Chadwick, Vann Parker, Dean Graham, Jimmy Falwell, Bucky
Oliver.

Zoom: Jesse Vinson — Board Member, Jay Talbert of Talbert & Bright

Others Present: Janie Mason - Airport Manager, Peggy Piner — Finance, Anthony Held -
Buildings and Grounds, Chad Noble - FBO Manager

Call to Order: Chairman Chadwick called the meeting to order, led the Pledge of
Allegiance and read the conflict-of-interest statement. There were no conflicts.

Chairman Chadwick introduced and welcomed new Board member Vann Parker to the
Board. He will be replacing Mr. Farrington for a two-year term.

Approval of Agenda: A motion was made by Mr. Graham to approve the agenda as
presented. It was seconded by Mr. Falwell and passed unanimously.

Consent Agenda: A motion was made by Mr. Oliver to approve the consent agenda as
presented. It was seconded by Mr. Parker and passed unanimously.

Public Comment:

Joe Jones- Hangar Tenant — addressed the Board regarding grass landings. Mr. Jones stated
that he was here today because he was going to ask the Airport Authority to reconsider
their position on grass operations. He asked if the Board had the FAA document in their
packet. Ms. Mason stated that she had sent this document out in an email to the Board
when it was received but it was not in the Board packet as she wasn’t aware that a
presentation would be made at the meeting. Mr. Jones then asked Ms. Mason what
precipitated the last message that was sent out about landing on the grass. Ms. Mason
stated that most of the complaints had been about FOD being left on the runway, which
could potentially be a problem for other aircraft and the fact that it was more work for the
FBO having to clean up after the landings. Mr. Jones asked if anyone had gone out there
and walked the grass area on the right side of 32 and 22. Ms. Mason stated that she was
certain FBO employees and Mr. Held who cuts the grass had. Mr. Jones stated that the
issue is that at the end of the day he thinks we will all agree that a pilotin command is going
to land his airplane anywhere he needs to. If he thinks he needs to leave it on the grass for



whatever reason, that’s probably where he’s going to go. He stated that we need to come
up with a solution where we can work together and try to figure out where we can land,
where we can’t land, what the rules and regulations are. He stated that we all know that we
have strong northwest winds, especially in the winter —January in particular. Mr. Jones
stated that when Runway 14-32 was closed and then it was said he couldn’t land on the
grass that it doesn’t give him a lot of options when you’re flying a small, light aircraft that is
a tail dragger. He stated that you will set yourself up for a ground loop. He stated that the
grass is the safest place to go. He stated that when you start to read the document that
that is the same view of the FAA. He stated that we have areas out here where they can
land and they need to just take advantage of them, set them up so they are not conflicting
with things that the Airport Authority are trying to do or the FBO is trying to do or Anthony
Held needs to do so that we can work together and not have the situation like we have now
where people come in and land in the grass and we get phone calls and it’s just one
problem leading to another. Mr. Jones stated that Runway 4-22 isn’t as big of a problem but
it’s a great place to land, there’s plenty of room out there and when the winds are strong it’s
easier to get on the right side of 22 and land, taxi all the way down to the end and get off. He
stated that just as important is that landing here on the grass, especially on the right side of
22, quite frankly, is a really neat thing to do. He stated that if you’re a pilot, and he said he
knew Mr. Oliver was a pilot but wasn’t sure about other Board members, but landing on the
grass is neat, it’s safe, it’s efficient, opens another runway and it’s easier on the airplane.
He stated that he thinks it’'s something that we ought to keep in mind, we ought to keep
handy and try to continue to work with it. He stated that back in 2015 the FAA came out
here and inspected both the right side of 32 and the right side of 22 and thought they were
perfectly safe and perfectly fine to use. As a matter of fact, the FAA gave us, and he don’t
know what happened to them, the yellow cones that we could use to mark the runways so
that’s how that whole thing started. Mr. Jones stated that what he is suggesting to the
Airport Authority Board is maybe so we can all work together on this, all work off the same
sheet of music, maybe form some type of grass ops team. Maybe some Authority Board
members, someone from the FBO, someone from the EAA Chapter get together, get the
documentation out. They find out what our requirements are, you find out what ours are
and let’s see if we can put something together that we can agree on where we can land or
where we can’t land because right now we are kind of Helter skelter, people are picking and
choosing and that’s not a good way to run the show. Mr. Jones stated that thisis a
suggestion that he has and he’d like the Board to just think about it and if there’s something
they want to act on that he would certainly be willing to participate in it.

Mr. Falwell asked Mr. Jones what his crosswind componentis on his aircraft. Mr. Jones said
it’'s about 10 to 12. He stated that 12 knots gusting to 15 is about all his aircraft can handle.



He stated that he knew there were some aircraft out here that shouldn’t even be put on the
asphalt—they need to be in the grass. Mr. Falwell asked him why that was, and he stated
because they are so light. Some 400 pounds — experimentals. They are best suited for the
grass. He said the tailwheels are slip sliding down the runway. He stated that these are
things he’d like the Board to consider because right now they are winging it and it’s time
that we get together, get a team together, get your side of the fence and my side of the fence
together, sit down at a table and see if we can break the code on this.

Chairman Chadwick asked Mr. Jones to show him on the wall map where he is landing right
now on the grass. Mr. Jones proceeded to show where they land on the right side of 22 and
the right side of 32. He stated that some will land on the left side of 32. Mr. Jones said to
Jeff Deaton that he thinks he lands on the left side of 32. Mr. Deaton stated that he walks
the field before he goes in the air. If it’s raining, he walks the field. He gets a radio; he
checks with Chad - FBO Manager. He stated thatit’s his responsibility, his aircraft. He
stated that he’s flying a Stearman out there and it’s a handful. He stated that he has come
inon 14 and that area is solid as a rock, that you couldn’t ask for a better landing spot. He
stated it’s the same thing on the right side of 32. He stated that the only place out there
that you cannot use is 8-26. He stated you don’t even attempt it because it’s too soft and
full of holes. He stated that he isn’t going to tear up a very rare expensive aircraft by not
going out there and checking it. He stated that it is his responsibility to make sure it’s
suitable for landing and that he does it every time.

Mr. Jones said admittedly back in 2015 when he was manager, they didn’t mow that area
with a big tractor because if you did when it’s wet it causes ruts and problems. He stated
that when they get a team together Anthony Held needs to be there because he drives the
mowers and he knows what’s going on and knows what he can and can’t do. Mr. Jones
stated that what he is trying to say is that we have a real split here and let’s get it together
and figure out what we can do at this airport. Let’s get everybody working off the same
sheet of music and let’s start out with grass landings and it may go to something else.

Mr. Falwell asked how they were going to keep the FOD off the runway. Mr. Jones stated that
the FOD on the runway was a surprise to him and that he needed to hear from Chad Noble
and his guys about FOD on the runway. Mr. Noble stated that it was mainly mud on the
runway and he didn’t want to drag the $10,000.00 mat through mud that is being left from
grass landings. Mr. Jones told Mr. Noble that he would have to show him that there was
FOD because he finds it hard to believe. Mr. Noble stated that he had provided pictures to
the Airport Manager. Mr. Jones stated that this is a perfect example, and they need to know
that the reason they can’t land on the grass is because they’re leaving FOD on the runway.
He stated they would solve that problem. If they are bringing FOD up there then they must



fix it. (Pictures were sent by Airport Manager to Mr. Jones of the damage done by grass
landing).

Mr. Jones asked if anyone knew what a ground loop is. He said to go on YOUTUBE and put
ground loop in and see what it does to guys out there trying to land these airplanes. He
stated that we have had ground loops here.

Old Business: Talbert & Bright Update — Jay Talbert
Runway 3-21 Rehabilitation Construction
o New PAPIs for Runway 4-22 have been installed by the Contractor.

J TBl is continuing to work with the FAA on the 7480 to officially decommission
Runway 14-32. This process was awaiting FAA approval of the Pen and Ink update to the
Airport’s ALP which was recently approved.

o The project has been set up in the FAA’s ADIP system and is currently under FAA
review.
o Itis estimated that Flight checks to chart Runway 4-22 are scheduled to be

completed in early 2026. PAPIs will remain out of service until this flight check has been
completed.

East Hangar Taxilanes, Apron and Site Work (Formerly Laughton Property Preliminary
Permitting Coordination)

o TBl is currently finalizing a 90% submission for this project. This design package will
be submitted to the Airport and NCDOA once the stormwater permit has been approved to
ensure that all stormwater requirements are incorporated into the plans.

o TBI submitted a stormwater minor permit modification to the NCDEQ on 6/4.
Comments were received from NCDEQ on 8/12. After discussing the comments with the
NCDEQ, a major modification will be prepared by TBl and submitted to the NCDEQ for
review.

NC-101 Relocation
o Survey and SUE are complete.

o A conceptis currently under development for the NCDOT regarding Copeland Road
regarding any access revisions and their impact to the RPZ.

o Complete Street recommendations have been finalized.



o Traffic forecasts and analysis have been accepted and approved by the NCDOT.
Design criteria have been updated accordingly.

o Preliminary roadway plans are currently under development.
Terminal Building Concept Study and Preliminary Terminal Area Site Design

o The final workshop was held on 5/29 to present the final concept for the terminal
building based on the feedback received during Workshop #2 last month.

o Final renderings have been prepared based on requests from the Airport at the last
meeting which will be presented at the meeting today.

o Afinalreportis currently being prepared detailing the concept study process and
will be submitted to the Airport once completed.

Runway 26 Extension Land Acquisition

o The title and deed prep for the PPJ property is anticipated to be completed this week
and purchase can be finalized following the completion of these documents.

o At the direction of the Airport, TBI/TELICS will no longer be entertaining any potential
land swap between the Airport and R&L Beaufort. The required land will be acquired via fee
simple. TELICS is currently coordinating with R&L Beaufort.

Airport Road Rehabilitation

o Both the subsurface condition report and topographic survey have been received by
TBI.
o 60% Design is currently underway and is anticipated to be submitted to the Airport

and NCDOA in October.

Chairman Chadwick told Mr. Talbert that we are getting ready to build a maintenance
building on the former Hangar 69 site for the heavy equipment. We are in talks with the
power company about running power underneath the apron and setting a transformer on
the side to power that building and future hangar growth in that area. He asked Mr. Talbert
if that was something that we needed to involve Talbert & Bright in. Mr. Talbert stated that
they would need to be involved only to the extent that they want to make sure they put
whatever they are going to put out there in a location where it would not catch a wing tip on
a low wing airplane and it will be located in a place where it will not interfere with any other
plans that the Airport may have for the future. Mr. Talbert said they would be glad to take a
look at that and help identify that for the Airport and there will be no charge for that. He
stated that if the Airport needs them, they are here to help and do their best to make sure it



is not in the way of anything or any taxilane or taxiway object free area that would cause us
any safety concerns. Chairman Chadwick stated that once the Duke engineer stakes it, we
will get with Talbert & Bright to make sure it’s in the right location. Mr. Talbert stated that
they would be glad to help.

Chairman Chadwick asked for a motion to go into closed session. A motion was made by
Mr. Graham and seconded by Mr. Falwell. It passed unanimously.

Returned to open session.

Chairman Chadwick asked for a motion to accept the bid from East Carolina Outdoor
Products for $56,918.93 for the maintenance building. A motion was made by Mr. Falwell,
seconded by Mr. Parker and passed unanimously.

Until the Board hears otherwise from the FAA the policy of no grass landings will remain in
force.

A motion was made to adjourn by Mr. Falwell, seconded by Mr. Parker and passed
unanimously.

Minutes submitted by: Janie Mason



