Carteret County Beaufort Airport Authority
Board Meeting

October 23, 2025

Members Present: Chris Chadwick, Dean Graham, Randy Ramsey, Jimmy Falwell (Zoom)

Others Present: Janie Mason - Airport Manager, Peggy Piner -Finance, Anthony Held —
Buildings and Grounds, Chad Noble - FBO Manager

Call to Order: Chairman Chadwick called the meeting to order, led the Pledge of
Allegiance and read the conflict-of-interest statement.

Approval of Agenda: A motion was made by Mr. Ramsey to approve the agenda as

presented. It was seconded by Mr. Graham and approved unanimously.

Approval of Consent Agenda: A motion was made by Mr. Ramsey to approve the consent

agenda as presented. It was seconded by Mr. Graham and approved unanimously.

Public Comment: Joe Jones, Hangar Tenant, stated that he had spoken previously on grass

operations and stated that if the Board had any more questions regarding the request for
allowing grass operations in open session or closed session, he was available. Chairman
Chadwick stated that the Board was not going to address grass operations at this meeting
due to having a full agenda and that the Board had decided at the last meeting to let the
rule of no grass operations stand. Chairman Chadwick asked if a vote was taken at the last
meeting and Ms. Mason stated that since it was already in the policies that no vote was
taken. Chairman Chadwick stated that the FAA through our APM Tommy Mann had stated
they would like the Airport and tenants to work it out. Chairman Chadwick stated that the
Board had agreed to let the policies remain. Mr. Jones stated that he has a brief he would
like to share with the Board with more information than the last one. He asked if it could be
put on the agenda for the next meeting which will be held December 4, 2025. Mr. Ramsey
asked if Mr. Jones would like to leave the brief with the Board tonight but Mr. Jones stated
that he would prefer to present it himself so there are no misunderstandings. Chairman
Chadwick stated that he would put Mr. Jones on the agenda for the December 4" meeting
to make his presentation.

New Business: Arts in Beaufort — Concepts for Murals. BJ Vincent and Vic Fasolino

Ms. Vincent stated that she had asked a few of their Board members who are artists to
create some art to give the Board an idea of where they wanted to be with the artwork. She
presented three examples. She stated that they are thinking of artwork that “travels” from



hangar to hangar. Ms. Vincent stated that they raise funds at the Farmers Market. They sell
cards with murals that have been completed on them. They write grants and ask for
donations from individuals. She stated that they had done an estimate of the cost of the
paint and rental of a cherry picker and that was about $5000.00. Chairman Chadwick
stated that when they have a true concept to come back and present again.

Old Business —Talbert & Bright — Randy Fender & Jay Talbert

Runway 3-21 Rehabilitation Construction

TBI is continuing to work with the FAA on the 7480 to officially decommission Runway 14-
32.

For the 18B survey, a new RAM project has been submitted to the FAA regarding the
potential obstructions to the Runways found during the 18B survey. TBI is reviewing data
and will provide direction to the Airport on how to proceed.

Itis estimated that Flight checks to chart Runway 4-22 are scheduled to be completed in
early 2026 depending on the impacts of the government shutdowns. PAPIs will remain out
of service until this flight check has been completed.

East Hangar Taxilanes, Apron and Site Work

TBl is currently coordinating stormwater drainage options under the proposed taxilane to
Laughton Property with supply manufacturers to determine the most economical approach
to handle the required stormwater. The 90% submission will be finalized once this
coordination is complete, and the stormwater permit has been approved to ensure that all
stormwater requirements are incorporated into the plans.

After discussing the comments with the NCDEQ, a major modification to the Airport’s
stormwater permit was submitted for this project on September 22nd.

NC-101 Relocation

Final SUE QA/QC and report has been completed.

The Jurisdictional Determination package, for project environmental impacts, is currently
under development. This is anticipated to be submitted once the Federal Shutdown has
been lifted.

Preliminary roadway plans are currently under development and are anticipated to be
completed in November.



Terminal Building Concept Study and Preliminary Terminal Area Site Design

The final report was submitted on August 28th. This project is now complete.

Runway 26 Extension Land Acquisition

The Airport closed on the PPJ properties on October 6th.

Discussions are still ongoing with R&L Beaufort and 457 NC 101 Investments regarding the
acquisition of the required properties.

Airport Road Rehabilitation

60% Design is currently underway and is anticipated to be submitted to the Airport and
NCDOA by November 1st.

Grant NTP for the BIL-AIG grant associated with this project was received on October 14th
and the first reimbursement, to reimburse the Airport’s TRDF account, was submitted on
October 15th.

A motion was made to go into closed session by Mr. Graham, seconded by Mr. Ramsey and
passed unanimously.

Returned to open session.

A motion was made to approve the proposal by Rifenburg to remove and reinstall existing
REIL interior into NEW REIL enclosures in the amount of $3475.46 by Mr. Ramsey,
seconded by Mr. Graham and passed unanimously.

A motion was made to adjourn by Mr. Ramsey, seconded by Mr. Graham and passed
unanimously.

Minutes prepared by: Janie Mason



