
Carteret County Beaufort Airport Authority 

Board Meeting Minutes 

December 4, 2025 

 

Members Present:  Chris Chadwick, Vann Parker, Dean Graham, Jimmy Falwell, Randy 
Ramsey, Bucky Oliver.  ZOOM: Jesse Vinson 

Zoom:  Randy Fender – Talbert, Bright and Ellington 

Others Present:  Janie Mason- Airport Manager, Anthony Held – Facilities & Maintenance, 
Chad Noble – FBO Manager. 

Call to Order:  Chairman Chadwick call the meeting to order, led the Pledge of Allegiance 
and read the conflict-of-interest statement. 

Approval of Agenda: Chairman Chadwick asked to modify the agenda.  Under New 
Business add the RFQ for Talbert & Bright, an Audit Compliance Report and a bid to clean 
out the ditches around the airport.  Mr. Ramsey made a motion to approve the amended 
agenda with those items added.  It was seconded by Mr. Graham and passed unanimously.   

Approval of Consent Agenda:  Chairman Chadwick asked for a motion to approve the 
consent agenda.  Mr. Parker made a motion to approve the consent agenda.  It was 
seconded by Mr. Oliver and passed unanimously. 

Public Comment: There was no public comment. 

Old Business: Grass Landings Request – Joe Jones 

Mr. Jones thanked the Board for letting him speak again about grass landings and that 
maybe we can move forward from this.  He presented a brief which Ms. Mason forwarded 
on the laptop as he spoke.  He stated that some of the brief for the aviators on the Board 
may be redundant, but he said that he thinks it’s important for everyone to work off of the 
same sheet of music.  He stated that he would be talking about the aviation compliance 
program very briefly.  He stated that the Board had the document sent to them and he 
hoped they had had the opportunity to read that.  He stated that he was not going to spend 
a lot of time on it but it is the philosophy out there that the FAA is working with.  He stated 
that he will address aircraft configurations, ground loops, the landing areas, course rules 
that have been developed, the wind direction and velocity history of the airport so you can 
have a better understanding of what they are dealing with and utilization.  He stated that he 
only put utilization up there because in reading the old minutes he noticed that there were 



questions about the utilization of all of these runways.  He stated that at the conclusion of 
the brief he has four items for the Boards’ consideration.  The items he has listed for your 
consideration are probably items that the Board is already taking care of in working with 
Talbert & Bright but it is just some observations that he thought he would bring to the Board 
from somebody who flies here three and four times a week and when he’s not flying here, 
he’s here.  He comes in the morning and in the late afternoon so he feels he has a pretty 
good idea of what might be helpful to the Board.   

Mr. Jones stated that what they are asking the Board to do is reconsider grass operations.  
He stated that they have done grass operations here before and for some reason they were 
terminated so they are looking at trying to reopen those up on the right side of 32 and the 
right side of 22.  The reference for this effort is the FAA Guidance Compliance Letter (CGL) 
2023-01 that was actually developed by EAA the Experimental Aircraft Association out of 
Wisconsin and the FAA back in 2015.  For us that fly small, light airplanes closing 32-14 and 
eliminating grass operations puts us in a pretty tough spot with crosswind landings 
especially in the winter when the winds are strong coming out the northwest and also the 
southwest and the northeast.  The big difference between what we are flying and the 
Citations and what he heard all the talk around the table about.  Just bear that in mind…it’s 
not the same animal.  It is particularly dangerous for the taildraggers.  As you read through 
the compliance document, you’ll notice that it’s basically a safety document and it’s 
providing opportunity for everybody to use the airspace and the airfield and it’s kind of a 
balancing act between airport access and safety.  In our case grass over asphalt whenever 
possible.  Within that document it addresses the statutes, regulations, policies and 
guidance, grant assurances and the obligation for accepting federal funds that you are 
probably all familiar with.  He stated that he’s sure that Talbert & Bright are familiar.  You 
have to be at least aware and try to comply with.  You can’t discriminate against platforms 
or activity.  In other words when Kitty Hawk Kites came in here and wanted to fly their Kitty 
Hawk Kites we couldn’t just say no we had to say, can we do this?  Is it possible?  Is it safe? 
And if you can come up with it, try it.  It worked out for a couple years with them and they 
couldn’t make a go of it which wasn’t surprising and they left on good terms.  Skydivers are 
here now.  They use the airspace, they use the airfield and we seem to be working well with 
the local flyers, people from off that fly in here on a regular basis and of course with the 
skydivers.  I think we are kind of getting used to each other. Conclusion is the FAA, and it’s 
very important to understand the insurance industry recognizes the grass operations are 
acceptable and safe and, in many cases, an encouraged practice for general aviation 
aircraft on and off unpaved airport surfaces.   

In your document you saw two slides that show all the different operations, and we are 
looking primarily at #14 which is small tail dragger airplane, vintage aircraft that are better 



suited for the grass.  It’s actually safer to be on the grass than it is on the runway.  So why 
grass? Safer, easier to land.  The grass allows the tires to slide a little bit particularly when 
you are caught in a cross wind.  Tires have a tendency to grab the asphalt which amplifies 
the sideward motion particularly in the crosswind. Crosswind landings in light, small 
tailwheel airplanes is a perishable skill.  It’s kind of like parallel parking.  When was the last 
time you parallel parked on Arendell Street when there was somebody in front and 
somebody in the back and your kids were in the back screaming and you probably hit the 
curb.  Sort of keep that in mind. It’s something you have to work on and practice, but it is 
perishable.  It reduces tire wear, improves control, better handling, less damage to 
propellers from stones, shells and sand.  It’s pretty cost effective.  It’s flexible.  If you need 
to move it, you can move it. One important factor for us recreational pilots here at the 
airport is -it’s fun.  We just enjoy going out taking off and landing in the grass. An ideal grass 
surface is firm, level, good drainage.  We have that. No trees, power lines or other 
obstructions.  We don’t have a problem there.  No wandering animals.  You would have as 
many there as you would on the runways with coyotes, foxes and the deer.  No real sloping 
runways.  There is a little uphill sloping runway to 32 but it’s really insignificant.   Runways 
are long enough.  Keep in mind that when you’re landing on the grass you don’t eat up a lot 
of runway.  Pretty much when you get on the ground it’s going to suck you into the ground 
and you’re going to slow down and you’re going to have to apply some power to keep going 
before it stops you frankly.  At the end of the day each pilot must use his own limitations 
and the limitations of his aircraft to decide whether or not they want to use it.   

Today I am talking about basically two different types of airplanes.  Tailwheel airplanes are 
normally known as conventional landing gear and Tricycle gear airplane that have a nose 
wheel.  Those are the two we are looking at.  The thing I want you to take away from this 
slide is going to be a quick review for everybody is the center of gravity on a tailwheel 
airplane is behind the main mount.  The main landing gear. On a Tricycle airplane it’s 
forward of the main landing gear.  The center of gravity wants to be forward of the main 
landing gear and it’s going to do everything it can to get there.  That’s where you run into the 
problem of losing control of the airplane and finding yourself involved in a ground loop.  

Mr. Jones used a carry on wheeled suitcase to demonstrate:  He stated that if you had one 
of these suitcases pulling behind you in the airport and the center of gravity is the two 
wheels which are represented by the main mounts  and the point you’re pulling it from so 
it’s very easy to operate it this way but when you operate it in the other direction when it’s 
full it gets away from you it will cartwheel on you.  That is kind of what happens with a 
taildragger airplane, and they are particularly dangerous in a crosswind.   



Mr. Jones showed a video of a Cessna 170 for demonstration.  The Cessna 170 is doing a 
landing with a direct crosswind at Osh Kosh and he is landing on the asphalt.  As you can 
tell as he is coming in he is working hard to get it where he needs to get it.  He thought he 
had it but he got picked up by a gust of wind and now he’s behind the power curve.  He is 
doing everything he can to keep that airplane straight.  He thought he had it but what he 
thinks happened is that he relaxed a little bit and the airplane got away from him, the 
center of gravity decided it was going to take over to get forward of those main mounts, 
rubbed his wing, rubbed his horizontal stabilizer and caught his right main mount on fire 
just temporarily. He probably didn’t do a lot of damage to the airplane – more than that 
probably just hurt his pride a little bit that it happened but that’s what happens when you 
get caught on the asphalt with a crosswind and you lose it. It is particularly dangerous 
when the winds are in excess of, for small airplanes let’s say 12 knots and if there are gusts 
because gusts are generally associated with strong winds.  

So – why eliminate grass operations?  Mr. Jones stated, is it too dangerous?  He stated it’s 
not too dangerous.  If someone is telling you it’s too dangerous he wants to know, who says 
so? What’s their criteria for establishing that and what is their experience level?  He stated 
he’s not asking the Board these questions but he’s just saying these are things because 
we’ve been kicking this can down the road since August and he still doesn’t know why we 
can’t do it.  Is it too much upkeep?  He stated that it has to be mowed anyway and that it 
would be nice if it were mowed with a zero turn lawn mower which is one of the reasons the 
airport bought that back in 2016 and that would make it easier to keep it a little tidier and 
not have ruts in it that are developed sometimes caused by mowing the lawn when it’s wet.  
Too much FOD cleanup?  He stated that he doesn’t believe that’s an issue and he’s got 
some course rules that he will show the Board that will eliminate or at least if there is any 
kind of FOD problem it would be isolated to one area.  Flying over the Town of Beaufort is 
always going to be a problem.  It’s going to happen.  Just the other day, and I’m fortunate 
because my hangar is right at the approach end of 32 and just the other day I got to watch a 
guy who was not from around here, I didn’t recognize the plane, 182 – Blue and White – gets 
out over Gallants Channel and takes a left turn about 600 feet right over the Town of 
Beaufort like he’s going to the Lighthouse. I think that the point here is that the guys that fly 
here locally know better than to go over the Town, so we don’t do it.  It is people who are not 
from around here that want to go sightseeing in many cases.  Flying over Beau Coast Phase 
II & III – I don’t know if that is an issue or not but Phase III is up right now and if you’re going 
to land on the grass near 32 and you fly a regular left-hand pattern you’re going to fly over 
Phase III of Beau Coast. Anyone that is going to go to the grass because 32-14 is closed 
anyway it’s going to be a guy like me (Mr. Jones) with a small taildragger with a 100 HP 
motor. They probably won’t even know they are flying over the top of them.  Mr. Jones stated 



that he’s noticed recently that they are looking at rezoning that land at the approach end of 
32, this Taft Development Group, that wants to put, from what I understand about a 3-story 
building and a 250 occupancy right in that area.  I don’t know anything about it but I think 
it’s before the Town of Beaufort Planning Board but is that another reason maybe why we 
are not allowed to land on the grass?   

Grass Operating Areas again for everybody’s edification is the right-side grass RW 22 & 32 
or the left side grass of RW 04 & 14.  You can land on these either way.  Mr. Jones stated that 
we have conducted grass operations here for decades.  He stated that he got here in 1988 
and started flying.  We’ve got a guy on the field that has been here since 1966.  He flies a 
taildragger, 150 and he’s been doing it a long time. The procedures were actually formalized 
between 2014- 2016 with NCDOT Department of Aviation where they actually came down 
and gave us the cones to mark the landing areas and that is particularly important with the 
strong NW winds that we have around here between October and March.  The traffic 
patterns for landing in these areas will remain the same.  In other words, right pattern for 02 
and a left pattern for 32 however those can be modified or changed.  If there is some 
reason you don’t want us to do a left-hand pattern into the grass on the right side of 32 we 
can look at changing it.   

Course rules – what Mr. Jones is suggesting is anybody that taxis on to let’s say 22 – you’re 
going to go to 22 and take off on the grass, you’ll taxi down the ramp, down the taxiway, 
you’ll taxi on to the Runway and what I’m going to suggest to the EAA members is that you 
taxi down the runway, taxi back up to check it out if you didn’t walk the grass and then take 
off.  When you come in and land, you’ll come in right pattern, and you can do the same 
thing.  You’ll land, you’ll turn around and you’ll go right back to the same area, make sure 
you’re clear of 22 and any other traffic on the taxiway and taxi back to the ramp and taxi 
back to your spot. That is what I’m suggesting and the same thing for 32.  Just go there from 
the taxiway and it just isolates the spot.  The problem we’ve had before is that you stop so 
quickly on this grass runway that you taxi off the grass, you get on the asphalt, taxi down to 
32 and taxi off.  We don’t want to do that anymore so I’m going to make it in and out at the 
same point.  If you have any doubts about the condition of the grass, you walk the grass.  So 
if you’re not comfortable with it and you want to see what it’s like, get ahold of the FBO and 
let them know you’re going to go out and walk the grass and be sure you’re comfortable 
with it.  

Mr. Jones stated that we have a unique situation here and this is a diagram of our winds.  
This diagram is yearly from August of 2024 to August of 2025.  You can see that the winds 
are predominantly down 04-22 and then you can also see that they are favoring Runway 32 
which is now closed. Obviously 08-26 has very little wind component and that is pretty 



much true throughout the course of the year.  What is interesting about it is as you all know, 
08-26 is our primary runway, not 04-22 but it’s the only runway we can extend to maintain 
our general aviation and business classification. For the big guys coming in here, if you’re 
flying a twin engine or if you’re flying something like a Baron it’s not a big deal to do like a 12 
or 15 knot crosswind landing on 08-26.  On a Champ Chuck Yeager couldn’t do that so it’s 
very very challenging therefore grass would be your best option.   

Another slide was shown – Mr. Jones stated that this is interesting because these are our 
winds October through March.  You see they favor 04-22 and 14-32 not 08-26.  That is why 
it’s important that we need both of these areas because what happens out here is if you fly 
around here enough, it’s gonna happen.  You get stuck.  You’re gonna take off because they 
are saying the winds are 040 or 020 at 10 and you get out there and you’re flying around and 
you’re ready to come back and all of a sudden, the winds are 340 at 14 gusting to 18.  That’s 
not going to be a very comfortable effort for somebody to try and get in and get landed on 
the asphalt.  That is what happens in the winter around here.  So, if you’ve flown here 
enough, I don’t have to tell you guys.  You know what I’m talking about.  It is very difficult to 
predict.  January of last year – the year before we closed the runway I flew 12 times the 
month of January.  The year after we closed the runway I flew twice that whole month.  
Couldn’t get out.  The wind was just too strong. It wasn’t worth taking the chance and you 
all had closed the grass so that was no longer an option.   

Chairman Chadwick asked Mr. Jones why he needs the grass when you’re taking off?  He 
stated that he thought that the landings were the problem and that he wouldn’t want to 
take off on the grass when you have a perfectly newly paved runway.  Mr. Jones stated that 
most take-offs would be from a hard surface runway.  Mr. Jones stated that is what will 
probably happen.  Most people will take off from the hard surface runway.  He stated that is 
what he probably will do because in an airplane like his, he’s in the air in less than 200 feet.  
Mr. Jones stated that if he wants to take off, for example, right here at the approach end of 
Runway 04 I’m airborne before I get to the threshold.  Same thing goes for landing.  When I 
land if I land here and if I’ve got a 10-knot head wind I can turn off.  For us little guys we 
don’t need a lot of space.  Mr. Jones asked Chairman Chadwick if that answered his 
question and he said yes. 

Utilization – from January 2016 until the Runway was closed Mr. Jones flew 771 Sorties.  He 
stated that he does three things every time he flies.  He grades his pattern, he grades his 
landing and he grades what Runway I landed on.  He stated that it’s just a habit he’s 
developed.  He stated that he has landed on Runway 32-14 22% of the time.  Runway 04-22 
43% of the time and Runway 08-26 35% of the time.  He stated that the 35% number is kind 
of skewed because he uses 08-26 because that’s the primary runway and if he has a 



crosswind that wasn’t that big of a deal, rather than landing on Runway 04-22 if that was a 
favorable runway, I would just go ahead and land on 26.  He stated that he would venture to 
say that if he took Runway 22 or Runway 04 that number would be over 50%.  Takeoffs 
probably 35% of the time on Runway 32 because it’s closest to his hangar and when 32 was 
open and there was no traffic conflict he would just taxi out of his hangar and he’s gone.  He 
stated that probably now he wouldn’t go to the grass on 32 to take off for different reasons, 
one of which is that your airplane gets filthy when you do that.  

Mr. Jones stated that in conclusion the FAA Compliance document clearly recognizes and 
supports grass operations.  With the closing of 14-32 and prohibiting grass operations and 
prohibiting light general aircraft, especially taildraggers could face a potentially dangerous 
cross wind situation.  He stated that our airport has the infrastructure in place to 
reestablish grass operations.  Zero turn mowing would certainly help to improve the surface 
and marking the runways with the yellow cones that are probably around here, some place, 
will enhance safety.   He stated that cones are not necessary if you mow the grass with a 
zero-turn mower because you can see the landing area because it looks completely 
different.  The EAA Chapter 1523 has the expertise to reinstate safe and acceptable course 
rules and to enforce them within the group.  Mr. Jones stated that he cannot speak for 
anyone who is going to fly in here and land on the grass that is not a member of the 
organization, but they would do the best they could to get these course rules out.  He 
stated that what he is requesting is to reopen grass operations.  

Mr. Jones stated that he had four other slides for the Boards consideration.  The first one is 
Encroachment Noise Exhaust.  Over the last 10 years this has happened here.  There is a 
new housing development built on the approach end of 08, massive operation going on 
here at Gallants Channel and he’s not sure how big that is going to go but you’ve got a 
pretty significant amount of activity there between 08 and 22.  He stated when he came to 
the meeting in September or October there were two gentlemen here that were trying to 
develop some property for a shopping center.  As a matter of fact, Mr. Jones stated that he 
gave them all the documentation that they needed for the object free area and the RPZ.  He 
stated he told them that if they were going to do anything here this is the golden rule to be 
outside of this area.  He also pointed out Phase III for Beau Coast.  He said again if he’s 
flying a left-hand pattern to the grass they won’t even know he’s there but that patten can 
be changed and modified.  He then pointed out the area that Taft Development Firm is 
looking at doing something. He stated that he doesn’t know anything about it and he’s not 
saying it’s a bad thing, he’s just saying it’s encroachment again.  It’s just something that the 
Airport Authority Board just needs to be aware that all of these things are happening, and 
he fully expects the Board knows about this stuff. The last thing he wanted to mention is 
that when we went through this whole thing with this development being put in here, we 



took into account the noise.  How noisy it was going to be and the people needed to 
understand that if you want to live here, you’re going to have people taking off and landing 
on Runway 08.  What I didn’t realize is that when the wind is out of the NNE and if you drive 
down into that neighborhood and park in the cul-de-sac and one of your bigger jets comes 
and takes off and he’s rolling down that runway the noise is acceptable but what he was 
surprised at was the exhaust you pick up in that cul-de-sac.  If the wind is only like 4 knots it 
just lingers there.  He stated that all he is saying to the Board is if you didn’t know it, be 
aware that it could be an issue down the road when people start changing property hands.  
It’s just another thing that he thought, if you didn’t know, he wanted to bring it to the Boards 
attention.   

Utilization.  Mr. Jones stated: We have run into a problem where we have a bottleneck.  
When we put in this parallel taxiway, we said we are going to close Runway 14-32 and you 
can’t taxi on 14-32 anymore, here is what happens.  A guy is taking off on Runway 26 and he 
taxis out and gets on the ramp and gets on Runway 26, takes off and comes back and when 
he lands he lands all the way down and gets off here he’s got to come back this way and if 
you’re coming out and you’re trying to get on to 26 or 22 only one airplane can pass 
through. We have made a point here, all of us little guys, that we just get out of the way but 
as Chad will probably tell you that is a limited amount of ramp space and there’s not a lot of 
room when you put three big jets out there and fuel trucks and guys parked on the other 
section of the ramp.  You’re kinda looking for a place to go. I’ll also tell you that when guys 
are coming in here flying your twins, they just turn the corner and they just head down there 
so it’s not like they are saying hey there Champ, you got here first, you have the right of way, 
bring it down, I’ll wait for you.  They’re not gonna wait for you.  And lookit they have paying 
customers on there, they are wasting gas, we understand that and we are not expecting it 
but I’m just bringing that to your attention that maybe as you work with Talbert & Bright at 
some point if it’s not already in the layout plan maybe this could be turned into a runway so 
we can get back into a circular counter clockwise flow that we have when we use Runway 
22 where you land, you taxi all the way and you keep going.  It’s just going to make life a lot 
easier as we get bigger down the road.   

I know you are looking for all kinds of places to put new hangars. You’re looking at putting 
some new hangars down here (Near decommissioned 14-32) which may be part of the 
reason you’re not comfortable with us landing on the grass and the Laughton Property has 
been talked about for a long time but has anyone considered hangars up here outside the 
object free area when you extend this runway.  You can put hangars up here, you can 
access those hangars from Copeland Road and, just a thought, the old law enforcement 
property.  Prime property to put a set of hangars.  I’ll tell you what, if you could put some 
hangars out there, you’d have people waiting in line to get them.  You wouldn’t have to deal 



with any of the things you have to deal with over here. You’d have your own private little 
world there.  There used to be a well out there and there used to be a septic.  I don’t know 
what is out there anymore, but just a thought.   

Lastly in 2014 the Airport Authority Board hired someone to come in and do a feasibility 
study.  They did a feasibility study from 2014 – 2029.  Janie, if you don’t have that here I have 
both the complete study and the executive summary of that study.  What is interesting 
about it is he did a pretty detailed job in trying to capture everything to that 15 year period of 
time.  You can take a look at his study and you can see where he was accurate and you can 
see where he missed the mark on a few things.  He completed his study and he gave the 
Board three pages of recommendations.  I think at some point it would be prudent if you all 
would take a look at that thing and see if there is anything in there that is applicable to what 
we are tying to do with the changes you are trying to make at the airport because there is a 
lot of good information in that study.  You can validate what you are doing or go gee, we 
never thought of that.  So, Janie or Sir if you want them, I will send them or I’ll make copies 
of them and give them to you, and you can at that point decide to do with them whatever 
you want to do with them.  If you don’t have them, I have them and I’m happy to give them 
to you.   

Gentlemen, I appreciate you taking the time to listen to me.  That’s all that I have on the 
subject.  Any questions that you have I will be glad to answer.  Mr. Oliver stated that he has 
a copy of the study.   

Chairman Chadwick asked what is the pleasure of the Board.  There is a policy that has 
been in effect for a long time that does not allow landing on the grass.  He stated that he 
was deferring to the Board to tell him how they want to proceed.  Mr. Ramsey asked when it 
was put in the airport rules and regulations.  Ms. Mason stated that it has been there  since 
at least 2020.  Mr. Oliver stated that he remembered 2020 but he did not remember what 
was in there prior to that.  Mr. Vinson was asked if he could remember and he stated it had 
pretty much come to an end right before he was brought in as Airport Manager in January of 
2020.  He stated that the prior maintenance employee had been terminated and Anthony 
Held came on board and Anthony talked with Mr. Vinson about it and he told Anthony he 
didn’t think it was a good idea because he thought it was conflicting with the jet traffic.  Mr. 
Vinson stated that he instructed Anthony that they needed to quit doing this, so Anthony 
quit marking the landing area at that time and Mr. Vinson told him to take up the cones and 
we were done with it because it was dangerous.  Mr. Vinson stated that the only thing he 
can say is that if had one of those taildraggers run into a plane the size of Michael Jordans, 
we would have had a heck of a mess.  He said he would say that the practice was 
terminated just prior to his arrival.  Mr. Jones said that he would like to point out that they 



didn’t stop landing on the grass in 2020.  He stated that it might have stopped being 
marked, it might have been stopped being marked by a zero-turn mower, but they were still 
landing in the grass.  And as far as, I’ll defer to your heavy metal guys here, flying citations, 
but I don’t really think there should be a concern about a conflict in the landing pattern 
between a Champ and a Citation and quite frankly Jesse what’s going to happen is if I know 
a Citation is coming in I’m gonna spin it out of there.  We don’t want any conflict with them.  
We’re gonna spin it and we’re gonna move it out.  Most of us guys here have ADSB and we 
see these guys coming 24 miles out.  Even before he calls I can see that guy coming in and I 
know he’s a fast mover and he’s doing 190-220 knots so I really don’t think, I appreciate 
your position on that but I don’t think it should be a concern and I don’t think it’s been a 
problem and I don’t even recall us having a mishap in the grass that was the fault of the 
pilot. 

Mr. Falwell stated that he is opposed to it because you will have three separate directions 
of operation at the airport.  You’re going to have people land on 08-26, landing on 04, and in 
the grass and you’re going to create a real hot spot that is an accident looking for a place to 
happen.  Then you have transits coming in from all over coming into Beaufort and this grass 
strip is not going to be on the charts and they won’t have any idea where it’s located. Mr. 
Falwell stated that he is dead against it.   

Mr. Oliver stated that the way he looks at it is that our responsibility is to try to come up with 
the best balance of what serves the community and serves the aviation community coming 
and going here.  There were a couple of comments that I’ll make because I have the 
unfortunate distinction of being involved with the Town of Beaufort.  The Taft sensitive area 
that Mr. Jones talked about is well on its way.  They have gotten a sewer allocation largely 
because they spoke to the efforts of having some affordable housing involved in it so it 
started out with them.  Mr. Oliver stated that he won’t be there after Monday so he cannot 
predict whether it will move forward or not but it appears to be a good project.  The land is 
there, Taft is a known, high quality investor and capable of investment into the community 
and I predict, I hope I don’t give them the kiss of death, that it will move forward.  I agree 
with the same comment that when an aircraft we are talking about using this, when it gets 
to be 12 knots regardless of whether its crosswinds or straight on or whatever there’s going 
to be a lot of consideration taken as to operation of anything over 12 knots whether it’s 
crosswinds, straight winds or otherwise.  Also, they mentioned the fact that principally 
when this is going on that takeoffs would be from a hard surface runway.  So what we are 
doing, in essence what we are talking about is unfortunately a relatively small community, 
a relatively local community almost exclusively and a community that would basically be 
looking at this for landing.  Unfortunately, my personal conclusion is I can’t give any weight 
to tire wear and that deal because frankly I just don’t think decisions are made on that 



basis.  I think they are made on the safety of it. I think the overall safety issues that Mr. 
Falwell mentioned, the only other safety items that you get down to is the side slippage of 
landing on grass versus landing on asphalt.  I think the safety issues that Mr. Falwell 
mentioned far supersede that. So I come down, despite the fact that I like everyone to have 
access to everything all the time I come down on the same side as Mr. Falwell does and 
that is that I am not in favor of it predominantly for safety reasons.   

Mr. Vinson stated that he echoes what Mr. Oliver just said and he thinks our primary 
consideration has to be safety.  The airport is kind of at a critical period where we are really 
beginning to grow and we have some objectives out there that I think are important and I 
have listened to what Mr. Falwell said and what Mr. Oliver said other comments and I agree 
that frankly I don’t give a damn about tire wear.  If you can’t afford to put tires on your 
airplane, you don’t need to have a plane.  Secondly, I am going to focus purely on safety and 
I think it’s a safety issue and I don’t want my name involved in subscribing to an issue that 
might very well backfire on us.  So, that’s what I have to say.   

Mr. Ramsey stated he had a question for Randy Fender.  He asked Mr. Fender what the 
Airports liability would be if they allowed grass landings again.  What if the grass isn’t cut or 
there is a pothole out there and someone gets damage to their aircraft or if someone got 
hurt themselves or is that a question for an attorney?  Mr. Fender stated that as many times 
as he has to put on an attorney’s hat that it is definitely a question for an attorney.  Mr. 
Ramsey said he wasn’t sure either and it seemed to him that if they revise the policy to 
allow grass landings that it seems that it becomes incumbent on us to ensure that the 
runways are safe, cut and free of debris.  He stated that maybe he’s wrong but that is how it 
appears to him. 

Mr. Parker stated that he is going to go along with the same thing and that he thinks they 
have to make their decision based on safety first and foremost.   

Chairman Chadwick asked for the policy to be read.  Mr. Oliver read the policy. “All take-
offs and landings shall be confined to the airport runways or other designated areas, and 
when possible, all movement of aircraft shall be confined to the hard surface areas, except 
as specifically authorized by the Airport Authority.” 

Mr. Graham stated that with the policy and the safety aspect and he agrees with everyone 
else. 

Chairman Chadwick asked that the policy be read again.  He stated that it sounded to him 
that if the man needs to land on the grass, the policy allows for that.  Mr. Oliver stated that 
he would read it carefully “All takeoffs and landings shall be confined to the airport runways 
or other designated areas, and when possible, all movement of aircraft shall be confined to 



the hard surface areas, except as specifically authorized by the Airport Authority,”  
Chairman Chadwick stated that we are not designating any other areas.  Mr. Oliver stated 
that it is saying don’t taxi on it, don’t land on it, don’t take off on it – confined to the hard 
surfaces.  Chairman Chadwick stated unless it’s an emergency. Mr. Oliver stated that an 
emergency is an emergency.  Land wherever you must, to do it safely.   

Mr. Jones stated that Mr. Oliver, as you said, an emergency is an emergency so if there is a 
14-knot direct crosswind, to me that’s an emergency so I’m going to land on the grass.  
Rather than take a chance on not being able to handle that airplane.  My airplane may not 
have enough rudder or elevator to handle more than that, so I land in the grass.  Now I 
would say that it is incumbent on us that are going to use that grass to go out there and 
walk that grass and take a look at it to know where is the best spot to land if I do get caught 
because ultimately I think that’s what is going to happen guys is that you’re going to have an 
accident because somebody landing on asphalt when they could have landed on the grass, 
busted their airplane and you’ll say what were you thinking, you had a 18 knot crosswind 
and they’ll say well I can’t land in the grass. Well, you know what, they’ll land in the grass.  
He stated that it’s something he thinks we must grapple with. We have guys here that have 
airplanes that are suited best for grass landings.  We’ve got guys building airplanes here on 
this airport right now.  Chairman Chadwick stated that he wasn’t going to belabor this point 
much longer because we have other things to get to but why wouldn’t you be better suited 
to a grass runway somewhere on private property somewhere like Mr. Tom Adams used to 
have on Ball Farm Road.  Wouldn’t those types of aircraft be better suited for an area like 
that? Mr. Jones stated that he called Pat Joyce and Chairman Chadwick stated that he 
thinks he owns the property now.  He asked Mr. Joyce if he could land at his airport and did 
he have any hangars because he has a fabric airplane and it has to be kept in a hangar. Mr. 
Jones stated that if some of the ones who have hangars here were to give up their hangar – 
Ms. Mason has a waiting list of 85 for a hangar.  If they give up their hangar, where are they 
going to go?  Mr. Jones stated that they are kind of stuck.  Mr. Jones stated again that he 
appreciated the Board taking the time to do this and hearing me out and that he would like 
to know when he leaves today if it sounds like they don’t want to do it that he wants to move 
forward with his next step.   

Mr. Oliver stated that he pays credit to the presentation and that he particularly appreciates 
the wind part but notwithstanding that he makes a motion that we do not revise the policy 
manual regarding grass landings.  It was seconded by Mr. Falwell and passed unanimously. 

Chairman Chadwick stated we will keep the same policy in effect and thanked Mr. Jones for 
coming.    

 



Talbert & Bright Update – Randy Fender 

Randy Fender stated that Talbert & Bright has recently merged with the Charlotte office and 
they are now Talbert, Bright & Ellington.  (TBE) 

 Runway 3-21 Rehabilitation Construction  

• TBE is continuing to work with the FAA on the 7480 to officially decommission 
Runway 14-32.  

• For the 18B survey, a new RAM project has been submitted to the FAA regarding the 
potential obstructions to the Runways found during the 18B survey. TBE is currently 
coordinating with the Airport to approve this project.  

• It is estimated that Flight checks to chart Runway 4-22 are scheduled to be 
completed in early 2026. PAPIs will remain out of service until this flight check has been 
completed.  

East Hangar Taxilanes, Apron and Site Work – Laughton Property 

• A major modification to the Airport’s stormwater permit was submitted for this 
project on September 22nd. No response has been received at this time.  

• The 90% submission will be finalized after the stormwater permit is approved to 
ensure all required stormwater infrastructure is incorporated into the design.  

NC-101 Relocation  

• TBE has received the preliminary roadway layouts from Wetherill and is currently 
completing our review before forwarding to the Airport.  

• The Jurisdictional Determination package, for project environmental impacts, is 
being finalized and is anticipated to be submitted this month.  

Runway 26 Extension Land Acquisition  

• Discussions are still ongoing with R&L Beaufort and 457 NC 101 Investments 
regarding the acquisition of the required properties.  

• TBE is currently awaiting a drainage plan from 457 NC 101 Investments for review 
and coordination with the Airport before we proceed with the next steps.  

Airport Road Rehabilitation  

• The 60% Submittal Package was submitted to the Airport and NCDOA for review on 
October 29th. No comments have been received at this time.  



New Business 

RFQ for Talbert, Bright & Ellington – The Airport advertised the RFQ for services and 
Talbert, Bright & Ellington were the only company to bid.  The contract will be for five years. 

A motion was made by Mr. Ramsey to accept the RFQ bid from Talbert, Bright & Ellington for 
a period of five years.  It was seconded by Mr. Parker, and it passed unanimously.   

Randy Fender stated that he appreciated it and he looked forward to working with everyone 
to help grow the Airport for the next five years. 

Audit Compliance – Ms. Mason presented that due to the Government shutdown there 
was a delay in the 2025 Compliance Supplement with the LGC and all audits with single 
audits are on hold until they release that Compliance Supplement.  Our contract has been 
amended and needs to be approved prior to January 1, 2026. 

Mr. Graham made a motion to approve the amended Compliance Supplement.  It was 
seconded by Mr. Parker and passed unanimously. 

Ditch Cleanup – Chairman Chadwick stated that three different companies had been 
called about cleaning and mowing the ditches around the Airport.  Only one of these 
companies showed up to give an estimate.  East Coast Land & Tree.  He gave a price of 
$10,200.00. This is for 60 hours of work.  If it’s less than 60 hours he will only bill us for the 
hours it takes.  Anthony Held suggested that we could possibly supply the fuel to make it a 
little cheaper.  The cost would be $8400.00 with the Airport supplying the fuel.  Both are 60 
hours of work.  The Board seemed to think he would burn more fuel than that and decided it 
best to just let the company provide their own fuel.   

Mr. Ramsey made a motion to approve the bid of $10,200.00 for ditch clean up and mowing 
to East Coast Land & Tree for 60 hours of work including fuel.  It was seconded by Mr. 
Falwell and passed unanimously.   

Ms. Mason also stated that when they come back to do it a second time that it will be a lot 
less because it’s been a while since it was done last and it’s grown up more.  If we keep a 
closer eye on it, it won’t be as costly next time.  We probably need to have it done annually.  
There were some parts of the work that must be done according to the Airport Inspector.   

Mr. Vinson stated that we probably need to think about having the wood line trimmed near 
the Laughton Property as well. 

A motion was made to go into closed session by Mr. Graham, seconded by Mr. Parker and 
passed unanimously. 

 



Returned from closed session.   

A motion was made by Mr. Ramsey to approve a lease of property that the Airport recently 
purchased to Patrick Joyce.  Mr. Joyce will pay quarterly rent and will maintain insurance 
and the upkeep of this property at his expense.  It was seconded by Chairman Chadwick 
and passed unanimously. 

A motion was made by Mr. Falwell to give a Christmas Bonus to employees Janie Mason, 
Anthony Held and Peggy Piner.  It was seconded by Mr. Graham and passed unanimously.   

A motion was made to adjourn by Mr. Parker, seconded by Mr. Oliver and passed 
unanimously.   

 

Minutes presented by: Janie Mason 

 

 

 

 

 

 

 

 

 

 

 

 


