Carteret County — Beaufort Airport Authority
Board Minutes

April 23, 2026

Present: Chris Chadwick, Dean Graham, Patrick Joyce, Randy Ramsey

Others Present: Janie Mason-Airport Manager, Peggy Piner-Finance, Anthony Held-
Maintenance, Chad Noble-FBO Manager.

Zoom: Randy Fender-Talbert, Bright & Ellington

Call to Order: Chairman Chadwick called the meeting to order, led the Pledge of
Allegiance and read the conflict-of-interest statement.

Approval of Agenda: Chairman Chadwick stated that the Audit Contract Approval needed
to be added to New Business. He then called for a motion to approve the agenda as
amended. A motion was made by Mr. Graham and seconded by Mr. Ramsey. It passed

unanimously.

Approval of Consent Agenda: A motion was made to approve the consent agenda by Mr.
Ramsey, seconded by Mr. Graham, and passed unanimously.

Prior to the motion to approve the consent agenda Mr. Joyce stated that he had met with
Ms. Piner and Ms. Mason regarding the financials, and he stated that he thought it would be
a good idea to take some of the regular operating account funds and place themin a
money market to earn more interest. The Board agreed that this would be beneficial and
asked Ms. Mason to open the account.

Public Comment: There was no public comment.

New Business:

The Town of Beaufort has requested to shoot the fireworks off from the Airport on July 4,
2026. They will be responsible for cleanup after. In past years they did a good job making
sure all debris was removed. Ms. Mason will file the necessary NOTAM. A motion was
made by Mr. Graham to approve, seconded by Mr. Joyce and passed unanimously.



Old Business:

Runway 3-21 Rehabilitation Construction

No change from March

TBE is continuing to work with the FAA on the 7480 to officially decommission Runway 14-
32.

TBE worked with the Airport to confirm the potential obstructions found during the 18B
survey. The 18B process is now complete and we are waiting for confirmation from the FAA
that we’re ready for the flight check.

TBE is working with the FAA to determine when Flight checks to chart Runway 4-22 are
scheduled to be completed. PAPIs will remain out of service until this flight check has been
completed.

East Hangar Taxilanes, Apron and Site Work

TBE is working to finalize the 90% submission now that the stormwater permit modification
has been approved.

Itis TBE’s understanding that the Airport will not be pursuing construction at this time, so
the documents will be completed up to the bid package and shelved until the Airport is
ready to bid.

NC-101 Relocation

60% Roadway plans are expected to be completed in May for review. Final drainage design
will follow.

Work Authorization Amendment No. 1 was signed by the Authority on February 23rd. This
amendment covered the additional costs associated with the shift of NC-101 closer to the
proposed Runway 26 end.

Runway 26 Extension Land Acquisition

TELICS and TBE are currently coordinating the fee simple land acquisition with R&L
Beaufort.

TBE is still waiting for a drainage plan in CAD format from 457 NC 101 Investments for
review and coordination with the Airport before we proceed with the next steps.



Airport Road Rehabilitation

Based on the 90% comments that were received from the NCDOA on February 24th, TBE is
finalizing the bid package.

Based off the 90% cost opinion, TBE prepared and submitted the BIL-AIG grant application
to the NCDOA on April 7th. It is anticipated that these funds will be received in late 2026.
TBE will proceed with advertising the project once BIL-AIG funds have been received.

TBE will be preparing a CA work authorization for the construction phase of the project and
will submit it to the Airport and NCDOA for review. Once all approvals have been received,
a separate BIL-AIG application will be submitted for these costs.

Mr. Joyce stated that they had talked briefly about getting a proposal for what it would cost
to do the taxiway including surveys etc. for the area near Hangar #70 and near
decommissioned Runway 14-32. We have met with Duke Energy about running power
behind Hangar #70 to be able to have more ground leases. Mr. Fender stated that he would
get started on a proposal.

A motion was made to go into closed session by Mr. Joyce, seconded by Mr. Ramsey, and
passed unanimously.

Returned from closed session. A motion was made by Mr. Graham to adjourn the meeting,
seconded by Mr. Ramsey and passed unanimously.

Minutes prepared by: Janie Mason



