Carteret County-Beaufort Airport Authority
Board Meeting

March 26, 2026

Present: Chris Chadwick, Vann Parker, Jimmy Falwell, Bucky Oliver

Others Present: Janie Mason-Airport Manager, Peggy Piner-Accounting Technician,
Anthony Held-Building & Grounds.

Call to Order: Chairman Chadwick called the meeting to order, led the Pledge of
Allegiance and read the conflict-of-interest statement. There were no conflicts.

Approval of Agenda: A motion was made to approve the agenda as presented by Mr. Oliver,
seconded by Mr. Parker and passed unanimously.

Approval of Consent Agenda: A motion was made to approve the consent agenda by Mr.
Falwell, seconded by Mr. Oliver, and passed unanimously.

Public Comment: There was no public comment.

Old Business:
Talbert, Bright & Ellington Update — Randy Fender

Runway 3-21 Rehabilitation Construction

TBE is continuing to work with the FAA on the 7480 to officially decommission Runway 14-
32.

TBE worked with the Airport to confirm the potential obstructions found during the 18B
survey. The 18B process is now complete and we are waiting for confirmation from the FAA
that we’re ready for the flight check.

TBE is working with the FAA to determine when Flight checks to chart Runway 4-22 are
scheduled to be completed. PAPIs will remain out of service until this flight check has been
completed.

East Hangar Taxilanes, Apron and Site Work

A major modification to the Airport’s stormwater permit was submitted for this project on
September 22nd. After two rounds of comments from the NCDEQ, TBE received the
stormwater permit modification approval on March 23rd.



TBE will be starting to finalize the 90% submission now that the stormwater permit
modification has been approved.

NC-101 Relocation

Supplemental survey for the NC-101 alignment shift has started. Work on the 60% roadway
plans will commence once this survey has been completed.

Work Authorization Amendment No. 1 was signed by the Authority on February 23rd. This
amendment covered the additional costs associated with the shift of NC-101 closer to the
proposed Runway 26 end.

Runway 26 Extension Land Acquisition

A meeting was held with the Airport, representatives of R&L Beaufort, and TBE on January
27th to discuss R&L’s plans for their adjacent development and the necessary fee simple
purchase of their property for the future runway extension. During this meeting it was
agreed by all parties that the Airport would proceed with purchase of the required land via
fee simple while exploring the potential for a future land swap for additional land from R&L
on the north side of the proposed runway extension. As of today, R&L have continued to
push back against the fee simple purchase.

TBE is currently awaiting a drainage plan in CAD format from 457 NC 101 Investments for
review and coordination with the Airport before we proceed with the next steps.

Airport Road Rehabilitation

Despite not receiving comments on the 60% submission, TBE is proceeding with finalizing
and submitting the 90% submission to the Airport and NCDOA for review on February 4th.
Comments were received from the NCDOA on February 24th, and TBE is currently
addressing these comments and finalizing the bid package.

TBE will be submitting the BIL-AIG grant application for construction funds prior to April
10th based on the 90% cost opinion. It is anticipated that these funds will be received in
late 2026. TBE will proceed with advertising the project once BIL-AIG funds have been
received.

TBE will be preparing a CA work authorization for the construction phase of the project and
will submit it to the Airport and NCDOA for review. Once all approvals have been received,
a separate BIL-AIG application will be submitted for these costs.



Ms. Mason stated that she had requested three estimates to install the panel breakers,
receptacles, lights, bath fan, hot water heater, etc. for the new maintenance building. She
received two estimates. One for $11,725.00 and the other for $15,066.50. A motion was
made by Mr. Oliver to approve the estimate for Williams Electric Co. It was seconded by Mr.
Falwell and passed unanimously.

Ms. Mason also stated that she is talking with Duke Power regarding running power to areas
near decommissioned Runway 14-32 to have ground leases. They are working on getting a
site engineer to come out and map out exactly what will be needed and the most cost-
effective path to take.

A motion was made to adjourn the meeting by Mr. Oliver, seconded by Mr. Falwell, and
passed unanimously.

Minutes presented by Janie Mason



