
Carteret County – Beaufort Airport Authority 

Board Meeting 

May 28, 2026 

 

Present: Chris Chadwick, Dean Graham, Jimmy Falwell, Vann Parker, Bucky Oliver, Patrick 
Joyce. 

Zoom: Randy Ramsey, Randy Fender 

Others Present:  Janie Mason – Airport Manager, Peggy Piner – Finance, Anthony Held – 
Buildings & Grounds, Chad Noble – FBO Manager. 

Call to Order:  Chairman Chadwick called the meeting to order, led the Pledge of 
Allegiance and read the conflict-of-interest statement.  There were no conflicts. 

Approval of Agenda: A motion was made to approve the agenda as presented by Mr. Oliver, 
seconded by Mr. Parker and passed unanimously. 

Approval of Consent Agenda: A motion was made to approve the consent agenda by Mr. 
Graham, seconded by Mr. Falwell and passed unanimously.  

Public Comment: 

Arts in Beaufort representatives BJ Vincent and Vic Fasulino addressed the Board to thank 
them and the Airport for the opportunity to paint the murals on the hangars.  They stated 
that they have had tremendous positive response from hundreds of people on their 
Facebook page.  They stated that they had people at the Farmers Market this past week 
from all over, saying that they are absolutely enchanted with it. She stated that an email 
had been sent out to Board members inviting them to attend a dedication for the mural, 
Sunday June 14th at 5:00 p.m. Everyone who worked on the mural will be signing it at this 
dedication.   

Ms. Vincent stated that some interesting fun facts are that it took them 8 weeks to 
complete.  It took over 800 hours to paint.  The group of people that were doing the painting 
– nine were between the ages of 60 and 70, and five were between the ages of 70 and 80.  
She stated that they had talked to the Town and they are going to do “The Beaufort Minute” 
where they do an interview on the Town’s Facebook page.  They plan to make a video and 
submit it to shows like NC Weekend on PBS.  She stated that this was truly a Senior Citizen 
Project.  She stated that they didn’t plan it that way but that’s how it happened.  

Chairman Chadwick stated that he had received a lot of positive feedback and well.  



Mr. Fasolino thanked the Board for letting the Arts In Beaufort create this mural.  He also 
stated that Janie and Anthony were wonderful to work with.  They were always there to help 
with anything needed.  The Board thanked them again.   

New Business: 

Hangar Lease Rent Amendment – Janie Mason  

Ms. Mason stated that she had calculated the new rental amounts as instructed by the 
Board.  She calculated the rents at a $.40 per square foot increase as well as a $.45 per 
square foot increase.  The $.40 increase will be $50,559.00 for the year.  If approved Ms. 
Mason stated that the increase would begin July 1, 2026.  

Mr. Ramsey made a motion to approve the $.40 per square foot increase plus CPI as stated 
in the lease.  (CPI will be calculated in August 2026). It was seconded by Mr. Joyce and 
passed unanimously. 

Ms. Mason stated that she would get notices out by the 1st of June 2026.   

Proposed 2026-2027 Budget 

Ms. Mason presented the recommended budget for the 2026-2027 fiscal year.   

Mr. Joyce stated that he met with Ms. Piner and went through the budget line by line and 
that he understood all of it and it made sense to him.  He stated that he felt that we would 
come in under budget, but it was better to cover yourself than not.   

Ms. Mason stated that there is a small amount of money in an account that could be used 
only for hangar development and that it should be able to be used for the expenses related 
to the new ground leases.  Mr. Joyce agreed that it could be used for that purpose. 

Ms. Mason also presented the proposed carryover budgets for the 2026-2027 fiscal year. 

Mr. Oliver stated the airport is self-sustaining.  Mr. Joyce stated that hopefully now we can 
afford to build some taxiways because that is what is going to drive our growth.   

Old Business: 

Talbert, Bright & Ellington Update – Randy Fender 

 Runway 3-21 Rehabilitation Construction  

No change from April. 

TBE is continuing to work with the FAA on the 7480 to officially decommission Runway 14-
32.  



TBE worked with the Airport to confirm the potential obstructions found during the 18B 
survey. The 18B process is now complete and we are waiting for confirmation from the FAA 
that we’re ready for the flight check.  

TBE is working with the FAA to determine when Flight checks to chart Runway 4-22 are 
scheduled to be completed. PAPIs will remain out of service until this flight check has been 
completed.  

East Hangar Taxilanes, Apron and Site Work  

No change. TBE is working to finalize the 90% submission now that the stormwater permit 
modification has been approved.  

It is TBE’s understanding that the Airport will not be pursuing construction at this time, so 
the documents will be completed up to the bid package and shelved until the Airport is 
ready to bid.  

NC-101 Relocation  

60% Roadway plans are expected to be completed in early June for review. Final drainage 
design will follow.  

Runway 26 Extension Land Acquisition  

TELICS and TBE are currently coordinating the fee simple land acquisition with R&L 
Beaufort and 457 NC 101 Investments.  

Airport Road Rehabilitation  

Plans and specifications are finalized until construction funding has been received.  

Based off the 90% cost opinion, TBE prepared and submitted the BIL-AIG grant application 
to the NCDOA on April 7th. It is anticipated that these funds will be received in late 2026. 
TBE will proceed with advertising the project once BIL-AIG funds have been received.  

TBE will be preparing a CA work authorization for the construction phase of the project and 
will submit it to the Airport and NCDOA for review. Once all approvals have been received, 
a separate BIL-AIG application will be submitted for these costs.  

Hangar Taxilane Extension – Phase 1  

At the request of the Airport, TBE is currently preparing a WA to design and bid an extension 
of the taxilane on the southern side of the infield 10-unit T-hangar. It is anticipated that this 
will be sent to the Airport for review in June.  



A motion was made to go into closed session by Mr. Parker, seconded by Mr. Graham and 
passed unanimously. 

Returned from closed session. 

Mr. Ramsey made a motion that we put together a binding memorandum of understanding 
between the Carteret County – Beaufort Airport Authority and Crystal Coast Aviation that 
we will, in fact, extend the lease for the FBO for a period of 10 years with a 10 year option 
and we will sign that lease as soon as the contract for the new hangar building is signed.  
The motion was seconded by Mr. Oliver and passed unanimously.  

Mr. Oliver made a motion to adjourn the meeting.  It was seconded by Chairman Chadwick 
and passed unanimously. 

 

Minutes prepared by:  Janie Mason 

 

 

 

 

 

 

 

 


